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February 15, 2021 

Beloved Friends and Members of the Church, 

 

Last month, the Church Council invited the congregation to participate in a survey with 

the goal of listening to the needs, wants, and desires of our community as related to in-

person worship with safety protocols in place. With a wonderful response rate of over 

70 surveys completed, we have seen a true passion and dedication to our shared life 

together. Thank you to all who were able to participate! The survey also showed the 

breadth of the needs and desires that exist in our congregation along a complex 

spectrum of responses. We witnessed the concerns for personal health, the overall 

health of Maine, and a desire to see the vaccines more widely administered. We also 

saw a deep need for the in-person worship experience for emotional and spiritual 

health and a trust in the safety protocols that would be in place. 

Prayerfully reviewing and holding the information received in this survey, the Council 

and I met last Wednesday to discuss and discern our path forward. With our hearts 

open to the input of our congregation, we gathered virtually with a deep desire to chart 

a path that would, to the best of our ability and with the help of God, bring the entire 

congregation forward together even with our wide array of opinions on the matter. 

While the individual members of our Council represent a variety of thoughts and 

personal desires, we engaged the process with a commitment to the congregational way 

of being and with a dedication to our shared covenant as the body of Christ gathered in 

the heart of Wiscasset. Through this process and by unanimous vote, the Church 

Council has charted a course as we move forward: 

With an eye toward Easter (Sunday, April 4th) as a pivot point, the Council 

affirmed a tentative plan to return to our hybrid model of worship (with a 

limited, in-person element and continued virtual option) beginning on Sunday, 

April 11th.  

Easter festivities will be planned separately by the Diaconate and more details will 

come. When in-person worship is resumed, there will be limited attendance, sign-ups, 

and enforced safety protocols which follow Maine CDC guidelines.  
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I realize that, for some, this date will seem too far away. For others, it may feel 

premature to set even a tentative date. However, taking a faithful look at the survey 

responses and the needs and desires of our congregation, the entire Council was able to 

affirm this as our pathway forward. 

Theologically, there is a beauty in planning for a return around Easter. When we 

celebrate resurrection and new life, a return to the sanctuary, even in a limited way for 

those who wish to attend, brings joy and hope. 

Logistically, with some elements for worship already pre-recorded for much of 

February, with my scheduled vacation in March taking me away for two Sundays 

(March 14th and 21st), and with Palm Sunday (March 28th) and Easter Sunday (April 4th) 

generally drawing larger crowds, it made logistical sense to wait until the Sunday after 

Easter to reopen the sanctuary. In the time between now and then, we will be able to 

again prepare the sanctuary, review our protocols, and be ready for April 11th. 

Beyond theology and logistics, this plan seeks to respond faithfully to the desires of our 

congregation as a whole, and move us forward together. With many longing to have an 

in-person option once again, setting a tentative date and working toward it felt 

important. With vaccinations being a driving factor in many of our survey responses 

regarding comfort around offering in-sanctuary services, we realized that, by Easter, 

many more in our congregation and our community will be vaccinated or scheduled for 

their vaccine, as many already have received their first shots! To that end, with overall 

cases in Maine trending downward, we are cautiously optimistic that COVID case 

numbers will continue to improve.  

To implement this course and prepare our church for these next steps, a subcommittee 

has been created including the minister (myself), a representative of Trustees (Roger 

Whitney), a representative of the Deacons (Sarah Whitfield, Chair), and a representative 

of the Church Officers (Beth Maxwell, Clerk). 

As I expressed to our Council last week, this decision may not completely satisfy each 

of us for our survey shows the many complexities which enrich our shared life together. 

Still, as the unanimous vote of the Church Council, which is made up of many diverse 

perspectives, has modeled, it is my hope and prayer that we can commit to this 

pathway forward together. I know that I am committed to this shared journey with you 

as we look toward Easter with much hope.  

If you have any questions, please don’t hesitate to reach out to me by phone (610-750-

2688 or 207-882-7544) or by email (joshfitterling@myfairpoint.net). I am with you as we 

journey onward together. 

In Easter Anticipation, 

Rev. Josh Fitterling, Minister 
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